4-D Systems Assessment Dashboards

We improved our on-line “Assessment dashboards” to make them simpler to use with additional features. To acquire a “Master Dashboard,” go to www.NASAteambuilding.com, and then click on the “Become a Provider” tab. (Assessments are free for NASA Civil Servants.)
Quick Find (image below)
When you open your dashboard, you will see a box in the upper left. Type in the name of a team or individual, and then click “go.” You will jump to the “Manage” button that allows you to either create new assessments, or manage an existing assessment for that team or individual.

[image: image1.jpg]40 Sptems

A

4D Systems
DtterSoshoanns)

q clents

Example Client A

« Bxample Client 8

NASA Headauarters





Green Circles (image above)
Green circles display the number of clients’ open or queued assessments.  In the example above, Client B has “1” open or queued assessment, and NASA Headquarters has “2” open or queued assessments.  
Sub Dashboards

All dashboards provided by 4-D Systems are automatically “Master Dashboards.” Master Dashboards not only manage clients and assessments, they can also create “Sub Dashboards.” Begin by clicking the “Sub Dashboards” link on the upper right of your screen. (If for some reason, you do not want to use the new Sub Dashboard feature, just ignore it.) You can see the activities of all your Sub Dashboards on your master dashboard. However, you cannot see any of the results from assessments run on your Sub Dashboards. There are two types of Sub Dashboards: “Internal,” and “External.”
Internal Sub Dashboards
You can create “Internal” Sub Dashboards for entities, e.g. your subordinates, who work for you. You are responsible for remitting funds to 4-D Systems for any assessments they run (unless there is a central billing contract like the one we have with NASA’s Office of the Chief Engineer). There are two reasons to create internal dashboards. The first is to limit the availability of clients’ assessment data. Clients may be uncomfortable with having their results broadly known within your entity. The second reason is that you can track each of your subordinates’ assessment activity. 
External Sub Dashboards
You can create “External” Sub Dashboards for entities who work under your auspices, and have 4-D invoices sent directly to them. You track their activities, providing help to them as they want and need it. This is a good way to manage any independent entities working for you. We rebate 25% of their assessment fees to you. In return, we expect you to keep an eye on their delivery quality.
Sub Dashboards Screen (image below)

The green circles also appear in the “Sub Dashboards” screen, making it easy to monitor your Sub Dashboards. Clicking “GO” opens a new browser window (or browser tab depending upon your browser), allowing you (read-only) access to Sub Dashboard activity.
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Adding a New Sub Dashboard (Image Below)
Clicking in the “Add New” button opens a setup screen. After you enter the data, clicking the “Add Sub Dashboard” sends instructions on how to complete setup to the e-mail address you entered. 
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“Hovering” to “Hold and Drag”
You can “hold and drag” to rearrange Step “1” (Clients) or Step “2” (Organizations). "Hover" your mouse at the left of a row your cursor will turn to a “cross-hair.”   Note: We automatically alphabetize teams and individuals (Steps “3” and “4”). You cannot re-order these.
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The “Down Chevron” Icon (Image above)
Click on this icon [image: image5.png]


 to see additional information and data that you can modify.
Changing Teams’ or Individuals’ Names

If you change a team or individual name on the dashboard and you have a currently incomplete or queued assessment for that team or individual, this updates the assessment to the new name.

Re-generating Previous Reports

You can re-generate any previous assessment report in the system that generated it.  If the system never created a prior PDF report, click on the link “Generate Report.” The system will send you a report within 30 minutes (somewhat longer if we have a long queue of waiting assessments). 
Contact questions@4-DSystems.com regarding any reporting issues.

Appendix – More Sub Dashboard Details

Overview of Sub Dashboards
You can now use your Master Dashboard to create two kinds of “Sub Dashboards.” The only differences between the two kinds are how we invoice for delivered Assessment Reports, and rebated fees, as described above. 

· We roll all costs for “Master Dashboards” and “Internal Sub Dashboards” into a single invoice to the Master Dashboard owner. 

· In contrast, we invoice each “External Sub Dashboard” user separately and rebate 25% of received revenue to the Master Dashboard that created it. 
You can create as many Sub Dashboards as you want.
Waiving Fees
Master Dashboard users can also grant “fee waived” assessment permissions to themselves and to their Internal or External Sub Dashboards when circumstances warrant. The criteria you must use are:

· That the 4-D Provider receives no revenue, and the receiving organization is a:

· Charity/Non profit with no capacity to pay;

· Educational Institution;

· Unit of a Provider’s organization for internal testing and learning, or;

· Potential client using provider’s assessments for marketing purposes.

Sub Dashboards Becoming Master Dashboards

Subs may want to gain Master Dashboard status so they can create Sub Dashboards, and waive fees at their own discretion. We only elevate Subs to Master status with the concurrence of their current Master Dashboard sponsors. They must negotiate two matters with you:

· How they will avoid competing with you, their current Master Dashboard sponsor; and

· For External Sub Dashboards, how to phase out (or not) the current 25% of their revenue currently rebated to you.
